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Backup data > install TWRP > find ROM > download build. On GApps site, pick a platform, version, and size.Download and transfer all to your device > reboot device into recovery. Select power to boot into TWRP.Next, select Wipe and perform a factory reset. On TWRP home page, select Install and follow prompts. This article explains how to install
a custom ROM on a rooted Android device using the popular recovery utility TWRP. Before you begin, you’ll need a rooted device with an unlocked bootloader. You won’t get far without both, and you risk damaging your device. Before you begin, back up everything. This process will delete your text messages, contacts, settings, and just about
everything else. The files on your device should remain, but it's a good idea to back them up anyway. Android ROMs are flashed through a system recovery utility. The most popular recovery utility is currently TWRP, an excellent option with a simple interface and touchscreen support. Before you go any further, install TWRP on your device. Now that
you have TWRP installed, it’s time to look for a ROM. If you don’t know which to choose, LineageOS is a fantastic place to start. Head to the LineageOS download page in either your desktop or Android device’s browser. If you choose to download to your desktop, you’ll need to transfer this file and the others to your phone. Locate your device
manufacturer. On Desktop: On the menu to the left of the window.On Mobile: Tap the three lines at the top of the window to reveal the side pane. The menu will expand to show you the available device models. Locate and select your device. After you select a model, you'll be presented with a list of the available builds for that device. Select the latest
one, and download it. Don't unpack the ZIP file. TWRP installs the zipped archive. You’'re going to need the Google Apps (GApps), which doesn't come with LineageOS or any ROM and needs to be installed separately. First, go to Open GApps project, which provides everything you need in a convenient ZIP file that you can install with TWRP. Select the
platform that your device is based on. If you're using an Android device made within the last five years or so, select ARM64, as it's probably the right choice. To be sure you're choosing the right platform, go to the LineageOS Wiki and search for your device. The Architecture will be listed under the picture of your device. Select the Android version
you plan to install. The table below will show you the versions of Android as they correspond to LineageOS. Android Versions Android Version LineageOS Version Android Codename 10.0 17 Android 10 9.0 16 Pie 8.1 15.1 Oreo 8.0 15 Oreo 7.1 14.1 Nougat 6.0 13 Marshmallow Select the size of the package you want to download. If you're not familiar
with this, select Stock to get the default Android experience. If want the bare minimum to get access to the Google Play store, select Pico. When you have everything in order, select the red download icon to begin your download. Optional: If you plan on rooting your device again, you can use Magisk to manage the root permissions. If you aren’t
familiar, Magisk is a powerful tool to root your device and manage which apps get root access. Go to the Magisk Github page and download the latest ZIP file release. If you downloaded everything on your desktop, transfer it all to your device now. You can do this over USB, Wi-Fi, or however you’re most comfortable. Place all of your files somewhere
you won'’t have trouble finding them. If you did everything from your Android device, you can skip this step. You’re going to need to reboot your device into recovery. Search for your device in the LineageOS Wiki and look under the Special boot modes header to find the button combination you need to reboot into recovery. Power your device down
completely, then hold the key combination while booting to enter recovery. Your device will boot into a screen showing the Android mascot laying down. Use the volume controls to cycle through the list of boot options until your reach Recovery mode. Select the power key to boot into TWRP. Your device will take a few seconds before arriving in the
TWRP home screen. You’ll see a list of available options in two columns. Select Wipe. At the bottom, swipe the slider to the right to perform a factory reset. After the reset, select Back to return to the Wipe screen, then select the back arrow to return home. Now, select Install on the TWRP home page. In the Install screen, you’ll hopefully see your ZIP
files listed. Otherwise, use the file navigator in the top section of the screen to locate them. Either way, select the LineageOS ROM first. TWRP will take you to a screen letting you know you’ve added your ROM to the queue to flash. Select Add more Zips. Back on the Install screen, select your Open GApps zip next. You’ll arrive at the same type of
screen as when you added the ROM. If you chose to include Magisk, select Add more Zips and add it. If not, move ahead and Swipe to confirm the flash. TWRP will spring into action, flashing your ZIP files in order. Depending on your device, this may take some time, so be patient. When it’s finished, select Reboot System. Before the device reboots,
TWRP will ask you to install the associated app. Swipe to install that, too. It will take a bit longer for your device to fully reboot this time because it’s setting up everything from scratch. Once it does, you’ll need to go through the entire new device setup process again, including signing in to your Google account. Your device should now be running a
custom Android ROM. Android ROMs are simply alternate versions of Android, with some containing different apps by default, while others contain modified kernels. Almost all ROMs include functions not available from your device manufacturer, and also provide a blank slate to build your system around, completely free from needless bloatware and
apps you can’t install. No new notifications You'll get updated when important things are happening, and when you engage with our community. No new notifications You'll get updated when important things are happening, and when you engage with our community. Whether you're looking to upgrade an Android device forsaken by its manufacturer
or you just want more control over the phone or tablet you own, you've probably gone looking for a new ROM. Rooting your phone is the first step, but a new ROM will give you a completely new mobile OS, and this week we're going to look at five of the best Android ROMs, based on your nominations. Earlier in the week, we asked you which Android
ROMs you thought were the best. We took your nominations, tallied them up, and now we're back to highlight the top five. It's important to note that not every ROM is available for every device, and different ROMs are aimed at different audiences—some of them are designed to upgrade the OS and others are lean and mean installs to speed up your
phone. Whichever you choose, you'll have to make sure your device is supported by the developers behind the ROM before installing. If you've had an Android phone for any period of time, you've probably been tempted to root it and Read moreThe poll is closed and the votes are counted! To see which of the contenders took the top spot, head over to
our weekly Hive Five followup post to see and discuss the winner! If your Android device is feeling a little stale, or maybe the manufacturer has abandoned it and...Read moreG/O Media may get a commissionCyanogenModCyanogenMod is arguably one of the (if not the) most installed Android ROM in the world, and for good reason. It offers a ton of
great features, is available for more devices than most other ROMs of its type, and has the type of polish and support that makes it easy to fall in love with. There are builds of CyanogenMod for Android phones and tablets, and slowly but surely the developers behind CyanogenMod are rolling out Ice Cream Sandwich versions for devices whose
manufacturers have given up on upgrading the device entirely. To boot, CyanogenMod includes features you won't find in stock Android, like support for OpenVPN, support for downloadable themes, more privacy tools, and more. You can find a list of supported devices here.Android Open Kang Project (AOKP)The Android Open Kang Project (AOKP) is
a relative newcomer compared to many of the other popular ROMs already available, but it's rapidly growing in popularity. It offers many of the features that CyanogenMod has, and at first blush you may mistake one for the other, but as soon as you start looking at the options and add-ons, you'll see the differences. AOKP has earned high marks for
add-ons and tools that you can't get in CM, centralized control over ROM options, and overall more customization options than CM. At the same time, its development community is smaller and it may not have the same polish and device support that CyanogenMod has. Still, it's super-fast, it's stable, and definitely worth a look. You can find a list of all
supported devices here. MIUIMIUI struck us with how beautiful the user interface was and how elegant it made Android look and feel. It's not the most feature-packed or hackable ROM, but it's definitely one of the most customizable and elegant, and it's seriously fast. MIUI started life as a modded version of Android localized in China, but fans of the
mod have since localized it for dozens of languages and countries. It offers strong theme support, beautiful stock apps, customizable lockscreens, support for GApps, and complete root access. You're not going to get a wealth of niche features here, but you will get a device that's much easier and more fun to use once you install MIUI. You can find a
list of supported devices here. If you've become a bit bored with the way Android looks and works, MIUI is a completely different...Read moreSlim ICSIf you have a Galaxy Nexus, Nexus S, Samsung Galaxy S or Galaxy S II, Slim ICS may be the ROM for you. Not only will Slim ICS bring your device up to Ice Cream Sandwich, it's also a super-thin,
lightweight installation that's remarkably easy to install, even though it's clearly aimed at advanced users. Slim ICS already has GApps rolled in, so you don't need to install them later. Where other ROMs try to add tons of new features and tweaking options, Slim ICS is designed to trim the fat down to the bare essentials and give you a fast and clean
ICS installation. It's only available for a handful of Samsung devices and there's pretty much one developer and a few beta testers behind the scenes, so don't expect a ton of feature additions or new devices, but it is updated weekly and sports a good number of third-party mods.Liquid Smooth ROMSLiquid Smooth ROMS are available for multiple
devices, and while the project started off with the Motorola Droid, Droid 2, Droid X, Droid Incredible, and HTC Thunderbolt, it's also available for the Galaxy Nexus and a few other devices, although you'll have to poke around the forums a bit to find them. The banner feature of Liquid is that it's probably one of the fastest ICS ROMs available, faster
even than the stock install that comes on the Galaxy Nexus. You don't sacrifice features for the speed, but the overall size of the ROM is still nice and small, leaving more space for the apps and features you choose to use, as opposed to ones forced on you. GApps are baked right in, and the ROM offers theme support so you can customize it to your
liking. All in all, if you have a supported device, it's probably the leanest, meanest ICS ROM you can download.Now that you've seen the top five, it's time to put them all to a vote and decide the winner.No honorable mentions this week, but you all nominated well over 60 different ROMs for consideration, so whatever ROM you settle on, make sure it's
a good match for the features you're looking for, the device you own, and the version of Android you want to run. These may be your top five, but they may not be the best for your specific device, so do your homework!Have something to say about the nominees that we missed? Did your favorite not get enough nominations to be included? Remember,
the top five are based on your most popular nominations from the call for contenders thread from earlier in the week. Share your thoughts in the comments below.The Hive Five is based on reader nominations. As with most Hive Five posts, if your favorite was left out, it's not because we hate it—it's because it didn't get the nominations required in
the call for contenders post to make the top five. We understand it's a bit of a popularity contest, but if you have a favorite, we want to hear about it. Have a suggestion for the Hive Five? Send us an email at tips+hivefive@lifehacker.com!Photo by Peter Kirn.
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