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1.1 BACKGROUND OF THE COMPANY

1.1.1 Erabefore Howard Schultz

In 1971, threw academics, English Teacher Jerry Bakdwin, History Teacher Zel
Siegel and writer Gordon Bowker opened Starbucks Coffee, Tea and Spice in
Tourtsty Pikes Place Markel in Seatlle. The three wers inspired by entrapreneur
Alfred Peet (whom they knew personally) to sell high-quality coffee beans and
equipment. The store did not offer fresh brewed coffee by the cup, but lasting
samples were sometimes available. Siegel wil wore a grocers apron, scooped
out beans for customers while the other two kept their day jobs bul came by al
funch or after work to help out. The siore was an immediale success. with sakes
exceeding expectations, partly because of interest stimed by the favorable article
in Sealthe Times. Starbucks ordened its coffes-bean from Alfred Peat but later on
the three partners bought their own used roaster setting up roasting operations in
a nearby ramshackle building and developed their own Hends and flavors. By the
year 1980s the company had four Starbucks Stores in Sealtle area and had been
profitablle every year. Later on, Siegel left the company and Jerry Baldwin took
over day-to-day management of the company. Gordon Bowker remained as an
owner but devoled most of his time in his Design Firm. In 1981, Howard Schuitz,
the vice president of U5 operations for Swedish Maker of stylish kitchen

and decided to pay Starbucks a visit He was curicus
about why Starbucks was seling so many of his company products. He was
impressad with the company management and the quality products e make.
Schultz asked Baldwin whether thene was any way he could 1t into Starbucks
and it took long time to decide his request He tried many times til one day he
was ghen a job of heading marketing and overseeing the retail stores,
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©A In certain places, in fact, spend more, representing 39% of all sales & € ™ a4 € ™. Along with the application notifications or email explosions, Starbucks creates interest in new menu items long before the client enters the store. A € Since enhancing what & € ce 4 € ceThe content is highly relevant to customers. Using the geolocalization feature, a
user can see where starbucks are closer locations, the menu on each location and even make a request that may be ready on arrival. Also , the application provides the members of the Starbucks Rewards A ¢ & € cechallengea € a € e "a € ®" eming. The company will also take advantage of Wi-Fi inputs in various stores to help generate payment
options and mobile requests. In the last two years, Starbucks added customization elements that allow the application to remember your favorite request, suggest which food items can pair yourself well with this request and suggest where you a € a € ™ a4 € ™ jLo. At the beginning, the growth of Mobile Order and Pay caused some congestion
problems within shops for customers as they picked up their café and / or food. From ordering and paying in advance to create your own playlist of Spotify, the Starbucks application provides an inviting and innovative user experience, much like the first chain of café. Simply put, the more you spend on Starbucks, more reward points (or & €
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Feb 09, 2020 - Starbucks Reward Loyalty Program. The Starbucks Reward Loyalty Program has a staggering 16 million active members (as of March 2019), with 11% growth of their user base in Q2 2018. Starbucks attributes 40% of its total sales to the Rewards Program and has seen same store sales rise by 7%. Aug 04, 2021 - Starbucks has also
embraced a philanthropic philosophy as a tool for promotion. The company contributes to different non-profit organizations in a bid to enhance brand awareness and image among local communities. Response to Case Study Questions Starbucks’ problems and analysis of its failure Jul 31, 2016 - Nonetheless, the greater the importance of the product’s
quality or services to the customers, as is the case with coffees, there is little extent to the buyers’ price sensitivity. This indicates that as long as Starbucks maintains quality products and superb customer-service, individual consumers are unlikely to be able to exert their ... In this case, employees in Starbucks could be motivated to work in order to
increase sales and being a profitable business. (Hammers, 2003) We could see that the Maslow’s hierarchy of needs could be also applied within Starbucks’ motivation theories.
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